
H U B S P O T  
C A S E  S T U D Y
How personalized and differentiated
communications allow you to effectively
optimize campaigns via HubSpot.

B A C K G R O U N D  &
C H A L L E N G E
Seeing an opportunity to overhaul, automate and increase the
effectiveness of their CRM and recruitment outreach efforts at
the network level, Uplift made the decision to move from a
different CRM to HubSpot. After making the move to HubSpot,
the team quickly understood that important work needed to be
done to define their goals and build out their system in
HubSpot, which is a powerful tool but not a magic wand.

S O L U T I O N
Using HubSpot as their CRM, Uplift built automated
communications campaign workflows to allow them to lean in
at a network level to nurture leads in ways that support the
network’s’ personalized efforts. 

A T  A  G L A N C E

C H A L L E N G E

Needed a new CRM
Balance of people work
with automation

Pro Suite
Marketing - Forms, Email
and Automation
Sales - Email and Calling

H U B S P O T  T O O L S  U S E D

I M P A C T
Increase in Digital Engagement

Increase in Applications

A shift in emphasis on high-quality, automated
communications in both English and Spanish led to deeper
engagement with Uplift’s prospective families, including:

Email click rate increased 3.18%
Click-through rate increased 8.08% 
Open rates were consistent across the English campaign
and within industry benchmark of 34% to 44%
Open rates increased across the Spanish campaign from 16%
at the start of the campaign to 44% to 75% by the end of the
campaign

Strong digital engagement translated to more applications/.
Uplift’s campaign resulted in more than 19,000 first-choice
applications and increase of 13.5% from last year.

Increase in Enrollment
Those increased applications converted to enrolled students,
with more than 6,500 new scholars across the network, an
increase of 18% over last year.

ABOUT
Location - Dallas, Texas
Number of schools - 45 
Grades served - PK-12
Students served - 20,000



H U B S P O T  C A S E  S T U D Y
Uplift Education

I M P A C T

Email sample before the
overhauled, automated campaign

Email sample in Spanish after the
overhauled, automated campaign

Email sample in English after the
overhauled, automated campaign

Increase in Digital
Engagement

Email click rate
increased 3.18%
Click-through rate
increased 8.08%
Marketing campaign
cost per applicant =
$120.46

Increase in
Applications

3,675 applications
from marketing
campaign
More than 19,000 first-
choice applications
total
Increase of 13.5% over
previous year

Increase in
Enrollment

Total enrollment
increased 18% from
previous year
Number of offers
accepted conversions to
actual enrolled
increased by 3% over
previous year


